
GUNNISON FIREMEN'S PENSION BOARD 
Minutes of Meeting 
February 24, 2020 

 
Voting members present: 

• Hugo Ferchau, Fire Chief 
• Chuck Haus, Gunnison Volunteer Fire Department 
• Jim Miles, City of Gunnison 
• Steve Williams, Gunnison Fire Protection District  
• Others present as listed in text 

 
Other Attendees: 

• Ben Cowan, Secretary/Treasurer 
• Kevin Eichinger, Portfolio Strategist for Wells Fargo Institutional Retirement and 

Trust (via phone) 
 

Call to Order.  The regular meeting of the Gunnison Firemen’s Pension Fund Board was called to 
order at 6:03 pm on February 24, 2020 by Fire Chief Hugo Ferchau in the City Council Chambers 
in City Hall.  

Welcome New Board Members:  Diego Plata is the new City Council representative to the 
Gunnison Firemen’s Pension Board.   

Minutes Approval.  Moved by Steve Williams to approve the meeting minutes from August 22, 
2019.  Motion carried unanimously.   

Financial Report.  Secretary/Treasurer Cowan presented the financial report through December 
31, 2019.  The fund balance was $2,407,268.52.  $12,500 had been paid to Wells Fargo, $4,500 
for actuarial services and benefits had been paid totaling $241,500 for the four quarters.  
Investment income totaled $370,581.30.  The District needs to pay the 2019 state match, which 
has been billed.  The amount will be accrued to 2019.  The net gain during 2019 was $247,763.30.  
Moved by Chuck Haus to accept the financial report.  Motion carried unanimously. 

Investment Report. Kevin Eichinger presented the investment report through December 31, 
2019.  David Williams will be working with Secretary/Treasurer Cowan to port the Wells Fargo 
Retirement and Trust unit to Principal.  All employees and systems will port over.   

Walt Cranor, Gunnison County Fire Protection District, joined the meeting at 6:11pm.   

The Dow took a big hit today with a 1,000 point runout, largely due to the Coronavirus spread 
and its potential delay on economic demand.  The first half of the year may be rekindled, buy 
delayed, until the 4th quarter.  The virus is spreading to Europe, and flights coming from those 
areas to the U.S. are not monitored to the extent that Chinese flights are.  Steve Williams pointed 
out that the 50%/50% split should mitigate this kind of negative movement in the market. 

2019 saw solid yields overall with the worst performing in cash at 2.25%.  Asset allocation 
received 22.18%.   The yield curve was beginning to steepen.  Manufacturing in Europe and China 
have seen a steep decline, with U.S. following in decline.   

Diego Plata, City of Gunnison, joined the meeting at 6:20 pm.   



The election year will provide a little additional volatility.  $2,336,161 was the closing balance 
before today’s activity.  The portfolio continues to be managed with a 50%/50% split for fixed 
income and equities.   

The net of fees rate of return was 17.66%, whereas the benchmark was 17.98%.   56 basis points 
is counted in the weighting for administrative fees (not actuarial fees), so the portfolio performed 
very well during 2019.   

Fees for Wells Fargo managed funds may increase slightly because they won’t be self-managed, 
but Principal will be the largest holder of accounts, which gives Principal good negotiating position 
to keep fees low.   

Steve Williams expressed that he appreciated Kevin’s work for the Pension Board over the many 
years and that he feels comfortable with the guidance he will continue to provide.   

Death Benefits Update.  Cowan reported a recent application for the death benefit and surviving 
spouse benefits was denied on the grounds of an unmarried status.  According to the By-Laws 
Creating and Providing for Administration of the Gunnison Firemen’s Pension Fund, only surviving 
spouses are eligible for the Survivor’s Death Benefit or the Survivor’s Annuity Benefit.   

Williams expressed for the Board to be concerned about actuarial consultants that subtly try to 
sell products.   

Set Pension Payment Amount for 1st half of 2020.  Chuck Haus expressed that the Actuarial 
Study had been cautious about the $500 and that we should keep it at $500.  Steve Williams 
pointed out that a major goal should be to refrain from rolling back benefits as pensioners come 
to rely on the payments.  Moved by Walt Cranor to set pension payments for the first half of 
2020 at $500.  Motion carried unanimously. 

Set Survivor’s Death Benefit Payment Amount for 1st half of 2020.  Walt Cranor stated he 
would also like to ensure the benefit is not reduced.    Moved by Walt Cranor to set survivor’s 
death benefit payment for the second half of 2020 at $1,000.  Motion carried unanimously. 

Next Meeting.  The next meeting was set for 6:00 pm on August 24, 2020 in the City Hall Council 
Chambers.   

Adjourn.  Moved by Steve Williams to adjourn the meeting at 6:48 pm.  He played a parting 
song by the Rolling Stones titled “The Last Time”.   


